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Business Plan

Your name:  My name here.

Name of your business now:  "Handwriting Services International"

Name of your business after graduation:     My company name here.

Mailing Address:
Any street ........................................
Any city, State, USA

Business Entity Form for Tax & Banking Purposes:
Currently Sole Proprietor, but eventually plan to go with an LLC.

---------------------------------------
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Section One:
Mission Statement _________________________________

Best Mission Statement.

To provide a viable, reliable, and trustworthy resource to victims of forgery and
document examination crimes so that justice and honesty will prevail.  My staff will be
the counsel and trusted ally to attorneys and clients who need the very best trained,
coached, and well-spoken expert witness available to speak the truth.

Mission statements that need work.  Would these inspire an army to go to war?
To provide a document examination service to our client that will help them solve a
problem.
***

Thomas Grogan and Handwriting Services International provide extensive
personal and professional attention to our clients and customers. We offer
accurate and unbiased opinions regarding the authenticity of a variety of
questioned and disputed handwriting, signatures and documents.

***
Mission Statement: To become the worlds most respected, valued and sought after
Document Examiner by finding the truth (authenticity) of a document. Giving fast,
reliable, consistent service to people everywhere using basic and innovative ways that
will help solve problems in their lives.

Note.  “To become” is a goal… not a mission.  A mission is something that can be
achieved moment by moment, not and end-goal. And, what criteria could this be
accomplished.

****

Working with Integrity, Professionallism, and with proven systems, to generate revenue
through providing Professional Document Examination Services that will identify
authorship of documents for my clients.
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Section Two:
Product / Service Description
The product provided is an opinion concluded from the thorough investigation of the
materials provided and requested by my company, an opinion that will hold up under
court scrutiny.
Fee Schedule
1) Obtain a $500 Retainer fee up front for pending services.
2) Verbal opinion : ...................................................$200.00
3) Written opinion: ...................................................$300.00
4) Attorney Consultation:

• Verbal: ...........................................................$ 75.00
• My Office: .....................................................$100.00
• Attorney’s Office: ..........................................$100.00 per hour

5) On site inspection of Documents (plus expenses) .$100.00 per hour
6) Photography: .......................................................$100.00 per hour
7) Courier Service (retained by client) ............................. Paid by Client
8) Travel:

• Driving (hourly plus $0.30 per mile)................$ 50.00 per hour
• Cost of Ticket plus travel time .........................$ 50.00 per hour
• Lodging...........................................................$ 80.00 per night or actual cost if higher
• Meals...............................................................$ 50.00 per day

9) Court display preparation : ...................................$ 75.00 per hour
10) Court date appearance: ......................................$1000 per day paid in advance
11) Depositions: .......................................................$ 200.00 per hour
12) Miscellaneous expenses may include:..........................

• Regular Mail....................................................$   5.00
• Priority Mail ....................................................$ 10.00
• Overnight Delivery: ........................................$ 25.00
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Section Three:
USP (Unique Selling Proposition) _________________________

Best

Needs Work:

Unique Selling Proposition

We will provide a handwriting service that offers an initial free consultation to potential
clients to determine a future course of action.

***
Client will receive the additional opinion of a independent court qualified examiner in
addition to my services and both examiners will appear in court if the case requires.
***
My experience as a CPA gives added perspective and credibility in determining fraud and
forgery
***
I am a medical doctor, too
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Section Four:
Entity Structure_________________________________

Currently Sole Proprietor, but eventually an LLC
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Section Five:
Organizational Chart _______________________________

President
(CEO)

Vice President
(CFO)

Document
Examiner

Clerical
Services
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Section Six:
Administration / Accounting______________________

Using Quickbooks for accounting

Bank account at TriCounties Bank, local branch located at Del Paso Blvd and
Natomas Center Blvd.

What administration you using to do billing, letters, and clients.

Using 6 part Category files for storing case info, protecting originals with plastic
enclosures
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Section Seven:
Marketing Plan_________________________________

Key Elements of Plan to be covered in detail:

1) Regular direct mail of marketing pieces, initially sending 20 pieces a week to
potential clients.  Initially attorneys, real estate brokers, and the police department

The marketing piece can be an introduction letter, an introduction postcard
(sometimes color, as provided by Amazing Mail), a reminder letter with contact
information on a ready-to-file rolodex card (various sizes).

2) Have a Yellow pages “ad”
3) Get Business cards made and include with all correspondence.
4) Internet page (referred to by the Yellow pages ad – line item)
5) Give away marketing items : coffee cups, coasters, pens. Things that will be used

daily and often, to keep my business name and service in front of them.
6) Guest lectures weekly at community clubs around town.  1 per week.
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Section Eight:
Financial Projections _________________________________

See pdf files to follow:

Not good enough:

Financial Projections: While in the apprentice program, there is potential to make

a $17,500.00 annual income, with the intent to double after the second year,
and level at a minimal $70,000.00  annual income by year 2006.
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Section Nine:
Step by Step Action Plan / Admin Scale_____________________

Step by Sub-product list for becoming a working document examiner:

1. I want to perform document examinations.
2. I have the ability to perform document examinations.
3. I have enough experience to have credentials and CurriculumVitae.
4. I am confident in my ability to accurately render an opinion.
5. I am confident in my ability to witness her mentor testify in court on such an opinion.
6. I am in the actively promoting my business through such methods as : as yellow page

ads, newspaper ads, web site, crime fighting magazines, legal magazines.
7. I am a member of The Coalition of Handwriting International, The Sheriffs

Association, and Texas Police Association.
8. I have had newspapers run article about my services in three local newspapers.
9. I am  currently being promoted by Handwriting Services International and

Handwriting University.Com.
10. I have long standing, good relationship with local authorities and attorneys.
11. I have a strong letter of referral by established experts in the field and customers.
12. I get qualified leads from my marketing efforts and past clients.
13. I am able to convert the qualified leads in customers.
14. I make clear offers to do QDE work for that customer.
15. I quickly draw up a contract with offer and terms agreed upon.
16. The customer pays the retainer fee.
17. I do the work up on the questioned document.
18. I  render an opinion on same questioned document.
19. I make my opinion and document available to my mentor .
20. My mentor renders and opinion.
21. I type up a written letter of opinion (if required).
22. We present letter of opinion to client.
23. I will invoice the customer and verify what balances are due (if any) and collect

monies due.
24. I ask for a written testimonial from client.
25. I ask for referrals from client.

What is missing here is a detailed TASK LIST OF Marketing Task.  You all need more
detailed TASK lists for #6, which is not happening yet.
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A lazy response….
More examples….
Step by Step Action Plan
Our action plan is to continue the document examining training in conjunction marketing
our services to the local legal community. The first step which is completed is the yellow
page ad, next is having business cards printed and then developing an advertising
brochure.

Yellow pages (deadline august 2004)
Business cards
Internet website (via ieasysite)
Referrals (primarily via Dan Starks NBC6)

Additional advertising:
....................................................................Flyers
....................................................................Mailing cards
....................................................................Speaking engagements
....................................................................Charlotte Chamber of Commerce
....................................................................SEAK directory
....................................................................


